
LONG-TERM PLANNING 
COMMITTEE

Goal: Review the Mission, Vision, Core Values, Bylaws and 
Committee structure.

Committee: 
Kent Kreamer, Co-Chair
Rachel Wagner-Hutchison, Co-Chair
Doug Dutterer
Brenda Lea Stocksdale
Eric Marsteller
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FORMATION & CHARGE

March 2016: Consistory approved formation of a Long-Term Planning 
Committee to (1) Study our congregation’s past; (2) Evaluate our 
congregation’s current ministry, life together and mission in the community; 
and, (3) Formulate a vision and organizational structure to serve our mission.

March 31, 2016: Initial meeting of the Long-Term Planning Committee

June 2016: Committee submitted draft Mission and Value statements to 
Consistory and received endorsement without any objections

April 2017: Presentation and recommendation reviewed and endorsed by 
Consistory. Additionally, reviewed with Committee leads and liaisons.
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PROCESS

Examine current statements and bylaws

Research the basis and goal of Vision, Mission and Core Value 
Statements

Analyze the work of other churches

Review the Congregational Profile and Survey

Survey Committee Chairs and recent congregational leaders
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THOUGHTS & 
CONSIDERATIONS

Honoring our heritage — where 
we as a church have come from

Importance of “community” — 
particularly, our local community

Emphasis on attracting “younger” 
families

Developing an “outward” focus

Simplicity and “cutting through the 
clutter” of an overwhelmed society
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Recommended statements endorsed by Consistory June 2016.

CURRENT (FROM 2001) RECOMMENDATION

MISSION
To provide a variety of opportunities to 
experience spiritual growth in a caring, 
nurturing environment as we invite others to 
actively share the gospel of Jesus Christ 
and God’s Love.

Cultivate…Grow…Renew…

VISION

St. Mary’s United Church of Christ - an open, 
growing and diverse community of loving and 
faithful followers of Jesus Christ 
enthusiastically serving 
our neighbors and the world.

To be a sanctuary for all God’s 
children, built up in Christ, 

established in faith, and  
grounded in love.
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CULTIVATE…GROW…RENEW…

A MISSION is a one sentence statement describing the 
reason an organization exists and is used to guide decisions 
about priorities, actions and responsibilities. 

Cultivate… a tie to our rural, agrarian roots; as farmers 
prepare their crops, we prepare our souls 

Grow… our spirits; the size and reach of our church; 
new followers of Christ 

Renew… growth that honors our heritage
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TO BE A SANCTUARY FOR ALL GOD’S 
CHILDREN, BUILT UP IN CHRIST, ESTABLISHED IN 
FAITH, AND GROUNDED IN LOVE.

A VISION is a one sentence statement describing the 
the clear and inspirational long-term desired change 
resulting from the organization’s work. 

Importance of lifting up a community of believers and 
disciples  in an increasingly inward-focused world 

Continuation of agrarian language to support the 
statement
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CORE VALUES 
NO CHANGES RECOMMENDED TO LANGUAGE FROM 2001

We feel …
Everyone and everything are creations of God and all have value.
Although created in the image of God, all persons fall short of 
the glory of God and are saved only through God’s grace.
All persons are offered forgiveness of sins and fullness of life 
through Jesus Christ.
We are empowered and sustained through God’s presence as 
the Holy Spirit.
Worship and prayer take many paths and directions.
We are called as followers of Jesus Christ to grow and learn on 
our spiritual journey.
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The Bible is the inspired word of God to be used for guidance 
and direction. 
Faith, hope and love are core Christian values.
The Gospel is relevant in the contemporary world.
Each generation must appropriate the Gospel as its own.
We are called as Christian disciples to be ministers of the 
Gospel.
Members have a responsibility to actively participate in the life of 
the church.
The Church has a responsibility to actively participate in local 
and worldwide communities.
We are called to respect the rights of others who have differing 
beliefs and practices.
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BYLAW UPDATES

Expression of Faith updated with 1981 version from the United 
Church of Christ
Updates to Membership Roll status, including the addition of an 
“Inactive Member” classification
Consistory Structure Recommendations —

Reduce representation to an 8 member Consistory
Elected officials updated to represent existing protocol
Updated meetings to “ten times during the year” vs. “every 
month”

In general, updated language to reflect current protocol as needed
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COMMITTEES
TODAY’S CHALLENGES

Core dedicated group of key-
contributors serving on multiple 
committees

Clarity/documentation of committee 
responsibilities 

Recruiting new committee members

Communication among congregation, 
committees & consistory

Number of committees for size of 
church
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Outreach Ministry - Evangelism - sharing our faith with 
others (brochures, welcome materials, etc.), Public Relations, 
Missions (including Food Pantry), Concern for Others

Congregational Life Ministry - Caring for our Own, 
Fellowship, Prayer Chain, Change a Pew Sunday, Funeral 
Luncheons, Mother’s Day, Father’s Day, Veteran’s Day

Spiritual Formation Ministry - Christian Education, 
Devotional Booklets, Retreats, Youth, Sunday School

COMMITTEES
RESTRUCTURING RECOMMENDATIONS
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Worship Ministry - Planning weekly worship services, special 
services and related activities;  Worship Teams, Musical Oversight, 
Worship Support - communion, flowers, candles, baptism, etc.

Financial Ministry - Investments, Budget, Financial Stewardship - 
materials

Church & Ministry - Volunteer Organization, Resource Direction, 
SafeChurch, Personnel, Human Resources

Property Ministry- Property and Building, No Change

Nominating - No change

COMMITTEES
RESTRUCTURING CONT’D
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CONSIDERATIONS FOR FUTURE 
AD-HOC PLANNING TEAMS

Development of a “Ministry Manual” to outline roles and procedures with assistance 
from existing committees

Shift to fewer committee members with an ongoing volunteer pool list

Move decision-making to the committee level

Maintain Consistory oversight only as needed

Utilize quarterly committee report of 3-5 top accomplishments and 3-5 top goals 
for next quarter

Defined Term Commitments for committee members — what if members only 
served in 1 to 2 year increments

Monthly newsletter articles highlighting the various committees, what they do, what 
support they need

Vote on annual budget at meeting to elect Consistory and Nominating Committee
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